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Prime Contractor: American Bridge/Fluor Enterprises, a JV Report No: DPJ-000644
Contractor: Zhenhua Port Machinery Company, Ltd (ZPMC), Changxing Island Dated: 07-Feb-2008
Location: Changxing Island, Shanghai, China

Submittals(New / Total): CWR's:  / HSR's:  /  NCR's:  /  

Item Title Detail

1 Meetings attended Participated in the weekly METS conference call.  The following items 

were discussed:

- It is expected that ZPMC will go “full blown” after Chinese New Year.

OBG:

- It is expected that closed rib welding will be starting some time soon.

Tower:

- A letter was recently issued giving ZPMC permission to proceed with 

welding and machining of double diaphragms.

Materials:

- Gem Yeu Ma will be taking over leadership of materials and check sample 

tracking for Team China.

Changxing Island Systems:

- The Incident Report / NCR process – how an Incident Report gets reported,

 and possibily eventually becomes an NCR was discussed at length.  

2 Meetings attended Participated in Training organized by Island SMR’s.  The following items 

were addressed:

- the Incident Report and how an Incident Report becomes an NCR.

- Coordination of Shop Drawings and Fabrication procedures for the OBG  

- Coordination of Shop Drawings and Fabrication procedures for the Tower.

3 Logistics Because of Chinese New Year, ABF didn’t send anyone to the Island today; 

METS sent 2 inspectors.  Very little happened on the Island today.  Most 

Team China staff worked from Pudong.
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